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District Explorers Leaders Meeting

Date: 7 November 2022
Venue: The Sandpiper, North Ferriby
Attendees

e Lucy Carne, District Explorer Team

e Gayle Tomlin, District Explorer Team & EcB
e Josh Morablanco, District Explorer Team & Cottingham
e Rory Kershaw, DYC & Snaith

e Andy Wales, Snaith

e Paul Daniel, Hessle

e Hannah Jordan, Hessle

e Ciaran Daniel, Hessle

e Ben Unwin, EcB

e Charlotte Rymer, Young Leader Team

e Colin Fitch, South Cave Scouts

Apologies
¢ Richard Moverley, Cottingham

e Paul Cairns, EcB
e Beth Durrant-Walker, EcB

Minutes

Partnerships & Finances

e Please ensure all group have partnerships aggreements in place and shared with Lucy
¢ Finances need to be shared with Lucy or JJ
o Please share programmes with Lucy via email or OSM

OSM & Compass

e Ensure all members are shared with the district OSM section & Humberside YL for Young Leaders.

¢ Inform Josh M of any members that have left before they have turned 18.

e In preparation for the new membership system, we need to ensure information on Compass is accurate.
Please logon and check you information, if you are unable to logon then contact Josh who will be able to
assist.

e Can all Section Leaders check that all volunteers that support the weekly section meetings are reccorded in
you section, if anyone is missing then please contact Josh M with the details. It doesn’t matter if the leader
holds another role in another section, if they support your section regularly they need to be recorded as such.



Meeting minutes

Training & Permits

e Ensure all leaders in your section remain on top of mandatory ongoing learning.

e First aid on district and Humberside websites.

e Any permit holders should stay on top of their permits an ensure they are renewed when required, this will
not be chased by anyone so it is the leaders responsibility themselves.

Awards

e If you think someone is deserving of an award, please nomination them asap to Linda.

Dates for Diary

e 13" November- Remembrance Service, Beverley

e 14*% November- YL Mod )

e 20" November — Tablers Wood Work Day. Other days see BB website.
e 2M_4% December - YL Mods E, G & HMod A

2023

e YL training on Humberside website

e 23" April — ST. George’s, Beverley Race Course

e 13™M-21st August- Austria

New Leadership

e Rather than appointing a DESC, we have decided to adopt the new teams based approach early and Lucy,
Gayle & Josh will be sharing the roles and responsibilities of the District Explorer team between them.
e Inthe event of an incident in which you need to inform the ‘DESC’ and it’s not urgent please put this in writing
to desc@blacktoftbeacon-scouts.org.uk where the most appropriate person will pick it up.
e Inthe event of an incident in which the ‘DESC’ needs to be informed immediately, you can contact any of the
team on the following numbers:
o Lucy Carne—-07720060730
o Gayle Tomlin — 07985011259
o Josh Morablanco — 07947746973

Meet & Greet

e If any section would like any of the the leadership team to visit their sections, please let them know.

New Section

e South Cave Scout Group have identified a need for a new Explorer Section as their group has
continued to grow.

¢ Colin stated that he had an adult willing to support as an Assistant Section Leader and proposed
meeting once a month on a Sunday afternoon/evening.

e All members agreed itis a good idea and agreed to go forward with the launch, with Charlotte
agreeing to become Section Leader.

e The section will be partnered with South Cave to allow financial support and access to an indoor
meeting place if necessary, but will be open to any young person from across the district.

Next Meeting
e Monday 9" January 2023 @ The Sandpiper, North Ferriby
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